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Objective

• Discuss the Wekiwa Springs Septic to Sewer Project Phase 2 ballot 
and associated Municipal Service Benefit Unit (MSBU)
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Background

• The Wekiva River and Wekiwa Springs are impaired by nutrients, 
which cause pollution

• In 2016, the Florida Springs and Aquifer Protection Act updated the 
Wekiwa Springs and Rock Springs Basin Management Action Plan 
(BMAP) to require nutrient load reductions
 Identified septic tanks as the source of 29% of nitrogen in

the springs
• Series of meetings with homeowners beginning in 2019
• Construction of Phase 1 (Sweetwater West and Wekiwa Highlands) 

consisting of 211 lots began in June 2021
• Board of County Commissioners work sessions for Phase 2 on 

3/9/2021 and 10/26/2021
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Project Details

• Phase 2 – 154 parcels
 Palms I
 Palms II

• $8.468 million
• $54,987 per parcel



Project Details

• Cost Summary for Phase 2 – 154 parcels
‒ Design $     730,000
‒ Other (preconstruction) $     100,000
‒ Construction $  6,888,000
‒ Other (post-construction) $     750,000
‒ TOTAL $  8,468,000



Project Details

• Average Cost Per Parcel
Current Estimate

‒ Public Utility System $  45,331
‒ Capital Charges, Meters, etc. $    4,106
‒ Individual Site Work & Restoration $    1,050
‒ Septic Tank Abandonment $    4,500
‒ TOTAL $  54,987



Project Details

• Phase 2 Central Sewer Layout



Project Details

• Design
‒ 30% Design 9/17/2021 – Completed
‒ 90% Design 11/5/2021 – On schedule
‒ 100% Design 12/10/2021 – On schedule

• Bid
‒ Advertise 1/17/2022 (approximate date)
‒ BCC Award 5/17/2022 – If MSBU ballot passes

• Construction
‒ Start 6/15/2022 – Subject to MSBU funding
‒ Completion 9/30/2023
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Funding

• SJRWMD Cost Share Program
 $1.722 million approved 5/11/2021

• Legislative Appropriations
 $0.500 million approved, effective 7/1/2021
 Administered by FDEP in the form of a grant

• FDEP Funding Assistance
 $0.154 million Sewer Incentives Grant approved 10/2/2020
 Springs Restoration Program/Water Protection Grant Program

‒ Orange County was notified of a multi-phase, multi-year grant  
including $3.051 million for Phase 2 on 9/24/2021



Funding

$2.117 M 
(25%)     

$0.924 M 
(10.9%)

$5.427 M 
(64.1%)

Orange County

State Grants Secured (SJRWMD,
FDEP & Budget Appropriation)

Homeowners



TotalFY2023FY2022State Agency

$0.5000$0.500State Budget Appropriations

$1.7220$1.722SJRWMD Cost Share

$3.051$1.526$1.525FDEP Springs Restoration

$0.154$0.1540FDEP Sewer Incentives Program

$5.427$1.680$3.747TOTALS (BY FISCAL YEAR)

NOTE: All dollar values are in millions

Funding

• State Agency Cash Flow Summary
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Balloting
The Orange County Comptroller has mailed MSBU ballots
• Ballots must be returned by mail and postmarked by 11/29/2021 to

be counted
• 67% “In Favor” of project required
• If ballot passes, each homeowner will be responsible for a portion of the 

project cost as follows:
 $6,000 per parcel (paid by homeowner)
 Cost can be paid up front or financed over a 10-year period through an 

MSBU
 If MSBU is utilized, homeowner will pay an annual assessment of $684.51 

for 10 years
‒ Includes 2.4% interest rate and $2.50 annual admin fee
‒ Remaining balance may be paid at any time during the

10-year period
‒ Assessment is attached to the home itself, not the homeowner (If the 

house is sold, the assessment is inherited by the new owner)



Sample Ballot

The ballot will arrive in an envelope from the Orange County Comptroller



Sample Ballot & Cover Letter
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Next Steps

• Ballots due to Comptroller (postmarked by 11/29/2021)
• If ballot results > 67% YES, bid project on 1/17/2022

 Notice of Intent of public hearing mailed by the 
Comptroller’s Office

• BCC Notice of Intent hearing – February 2022
• 2nd BCC hearing prior to May 2022
• Collections begin after 11/1/2022
• Construction contract awarded by BCC – May 2022

 Start 6/15/2022
 Completion 9/30/2023
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Questions & Answers


